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ANNEX 3

A Summary Report on the Blackbird Leys Full Service Extended Schools Cluster 

Introduction 

In order to inform the development and action planning for the Blackbird Leys Full Service Extended Schools Cluster, an initial audit and consultation exercise was commissioned to gather the views, needs and opinions of key stakeholders with regards to the extended schools agenda. This report is based on the outcome of discussions and semi structured interviews with school leaders at Pegasus Primary; Orchard Meadow Primary, Peers Technology College; Mabel Prichard School and Windale Community Primary, and a number of staff, parents and pupils. The report is also indebted to Jim Barlow’s extensive research and thoughtful analysis of learning opportunities and challenges in Blackbird Leys (Towards a Learning Community. February 2005)

The report has been deliberately kept brief in order to focus on key issues. There are, however, a number of detailed appendices.

Contents

1. Audit of extended services currently available in or through the five schools – a baseline for mapping future developments

2. Key issues arising from the school consultation process

3. SWOT analysis

4. Towards an Action Plan

1   Audit of Extended Services

On the 29th September 2005, the headteachers of the five schools met and shared information on the extent to which the core offer of extended services – high quality all year round childcare; a varied menu of activities including study support; parenting support, including family learning; swift and easy referral to specialist services and community access to ICT, sports and arts and adult learning – was being delivered or accessed through the schools in Blackbird Leys. This initial informal audit did not map out all the services currently available through the schools and subsequent visits to each of the schools provided an opportunity to identify other extended services. Appendix 1 lists all the extended services and provides a baseline for mapping future developments across the core offer.

2   School Consultation Process

School visits were arranged and, where possible, opportunities were taken to meet with parents, pupils, governors and staff as well as the headteachers and senior managers. This initial consultation process across the school communities needs to be seen as no more than the beginning of an ongoing conversation with key stakeholders. There is a need to ensure that extended service developments are attuned to and help drive the schools’ improvement and self evaluation strategies whilst responding to actual, rather than assumed needs and aspirations. There is a further need to link into consultation processes already established through the Leys Learning Network, Oxfordshire County Council and Oxford City Council.

Individual school consultation reports are included in Appendix 2

Key issues

A number of recurrent issues arose through the consultation process that will need to inform developments:

· The three primary schools, and currently Peers secondary school, have all in the recent past been placed in special measures. In the same period, the schools have been reorganised following a change in the age of secondary transfer. They are all improving schools and massive credit goes to the headteachers, school leadership teams and all the staff and pupils for this achievement. However, everyone spoken to recognised that the schools face challenging circumstances and, to varying degrees, remain vulnerable. The full service extended school cluster must therefore, first and foremost, be inextricably bound up with school improvement strategies. The example of Sidney Smith School in Hull provides a timely warning – frequently cited as an innovative and successful full service extended school, the school was placed in special measures in November. The interests of the Blackbird Leys community are best served by having confident and successful schools and confident and successful children and young people.
· Acknowledging this vulnerability should not, however, detract from the very good practice already in place, most notably with regard to inclusion, early years and work with parents and families. The links between Mabel Prichard, Peers and Orchard Meadow are exemplary and improving.

· Extending learning opportunities beyond the school day needs to run parallel with developments of the core curriculum, for example through Creative Partnerships or through the development of the vocational curriculum at Peers

· At a strategic level, decisions to co locate Mabel Prichard with Orchard Meadow and the co location of Children’s Centres on primary school sites, all create exciting opportunities for children, young people and families

· The headteachers are enthusiastic and committed to the initiative. There is a strong sense of collaboration and interdependence and a shared belief in the need to engage with other partners and work closely with the community. It is vital that headteachers are key sponsors of the initiative, promoting a shared vision. At the same time, their focus has to be on strategic leadership and raising standards. The operational work necessary to develop extended services is for others to do and considerable thought and appropriate levels of resources need to be given to coordination roles, and the management, governance and consultative structures necessary to drive the agenda. Appendix 3 offers one possible model and Appendix 4 explores the Extended Services Manager role and suggests that there may be a need to consider more than one post and explore possible joint funding with existing service providers

· The full service extended school cluster must avoid re inventing wheels and can support and build on existing community delivered services. There is a natural link with the Leys Learning Network in developing adult and family learning and accessing high quality ICT and music recording facilities as part of the varied menu of opportunities available to pupils. The development of quality wrap around childcare can be delivered in partnership with the Childcare Development Team, the Children’s Centres, and other providers, for example Trio Childcare Connections Ltd and Dovecote Voluntary Parents Committee. Knowing what is already available is critical, and there is considerable goodwill, expertise and access routes to hard to reach groups within the community to support developments

· It is essential that extended services are sustainable. They cannot be dependent on a few willing individuals, hence the need to embed management structures, such as the example in Appendix 3, and to build strong partnerships, identifying win/wins and opportunities to deliver services more effectively through collaborative working and pooling and redeploying existing resources. The importance of investing in capacity building must not be underestimated.

· From the outset, there is a need for robust monitoring and evaluation processes that feed back into school self-evaluation and improvement planning. The Every Child Matters five outcomes for children and young people provide a framework familiar to schools and other agencies and organisations and can be extrapolated to outcomes for adults and the wider community

· An important resource within each school is the staff living on the estate. They know about both the education system and the needs and perceptions of local people. As identified by Jim Barlow in his report, ‘Towards a Leys Learning Community’, they are potentially key change agents and learning champions. Staff development is of critical importance and the workforce remodelling agenda suggests that the changing and enhanced role, responsibilities and skill sets of teaching assistants, administrative and site supervisory staff need to be recognised and utilised more effectively. 

· Consultation, consultation, consultation…..There has to be a continuous conversation with all stakeholders, particularly children and young people, so that services meet real, rather than assumed, needs and aspirations.  A concerted effort will also be needed to engage hard to reach groups and recognise that the schools themselves can be perceived as barriers to participation in learning, particularly for those for whom their own school experience was negative

· Consideration needs to be given to the language used and the ‘branding’ of services.  The term ‘Extended School’ may have negative connotations for some stakeholders and partners; there may be anxiety amongst existing providers that this may constitute a ‘school takeover’; there is a need to make the project unique and personalised for the Blackbird Leys community. For example, and for much the same reasons, the Portsmouth full service school cluster, that involved nine schools in the city, branded all its extended services and activities as ‘Axcess’.  

3 SWOT Analysis 
Strengths
Weaknesses

· Commitment to collaboration and partnership by headteachers and recognition of interdependence

· Strong and stable leadership now in all schools

· Existing good practice in each aspect of the core offer

· Considerable buy in and support from agencies and community partners

· Inclusivity – primary, secondary and special

· Experience of cluster working through EAZ and Excellence cluster

· The Blackbird Leys community – geographically compact; well established; good community facilities and strong existing community networks and projects
· History of vulnerable schools – Peers currently in Special Measures; each primary school has been in special measures

· Loss of pupils to schools off the estate

· Issues of parental confidence and engagement with schools

· Issues of staff confidence and fear of change

· History of short lived initiatives on the estate that did not deliver 

· Issues associated with deprivation and low esteem – hard to reach families that have resisted engagement with learning; resistance to making financial contribution for services

Opportunities
Threats

· Development of Children’s Centres on school sites

· Co location of Orchard Meadow and Mabel Prichard in new build/remodelled schools with parent/family rooms

· Joint working with Leys Learning Network

· FSES funding to build capacity and sustainability

· Develop role of Learning Mentors and TAs as key change agents and learning champions

· NRT training open to schools, partners and stakeholders to build shared vision and community engagement

· The 5 ECM outcomes providing a common language and objectives for all agencies
· Changes in OFSTED framework  
· OFSTED/HMI dissatisfied with progress/attainment at Peers

· Project is not sufficiently embedded in school improvement

· Community partners not sufficiently engaged and see FSES as a threat, not an opportunity

· Lack of management/coordination time and structure places pressure/work  directly on schools

· Continued loss of pupils to schools off the estate and subsequent funding/staffing reductions and instability

· Increasing drug use on the estate

· Economic downturn impacting on local economy and public sector spending

3 Towards an Action Plan

The responsibility for agreeing a detailed action plan that will see the delivery of the core offer will lie with the Extended Services Management Board (see Appendix 3) In order to initiate the project, establish the structures and draw together key partners to begin the delivery of extended services there will need to be an initial secondment. However, this should not pre-empt the Management Board from making substantive appointments in the future – the management of this project requires skills and competencies that may require more than one person and should be seen to be ‘owned’ by the community as well as by the schools.

The following short-term plan should deliver the following outputs:

· Establish a sustainable and representative management and accountability structure

· Begin the process of community stakeholder engagement

· Provide appropriate forums for ongoing consultation and feedback

· Minimise any additional workload on head teachers and school staff

· Provide training and development opportunities 

· Prioritise ‘quick wins’ so that the full service school cluster is seen to deliver improved services. The main priorities for action identified with the schools are:

                  Improved transition arrangements to Peers this year

                  Build on parent /family learning                  

                  Develop more study support/OSHL opportunities, particularly arts   

                  and creative activities/events 

                  Plan with Children’s Centres for childcare provision

Action
By who?
By when? 
ECM Outcome

Second initial Extended Services Manager (ESM)
Sandra Holmes/Shannon Moore in consultation with headteachers
January 06


Establish Extended Services Pupil Forum (ESPF) with reps from each school


School Councils
January 06
Making a Positive Contribution

Create Joint Committee of Governors (JCG) – Collaboration Regulations, Section 26 Ed Act 2002


GBs of each school, facilitated by ESM and headteachers
January 06


Establish Community Partners Advisory Group (CPAG)


ESM in consultation with Jim Barlow
January 06


Establish Extended Services Management Board


ESM facilitates and JCG, ESPF, CPAG nominate reps
Meets February 06
Making a Positive Contribution

Priorities for immediate projects identified, to include secondary transition and study support


ESM Board
Decided February 06

Implemented by September 06
Enjoy and achieve

Be safe

Substantive ES Manager(s) appointed 


ESM Board
March 06


Community Workshop/Event (NRT)


ES Manager(s) supported by ESRA/ESRCs
March 06


Three year plan approved
ESM Board
April 06
Stay safe

Be healthy

Enjoy and achieve

Economic well being

Make a positive contribution



Full core offer delivered in Blackbird Leys
Schools and partners
September 2008
Stay safe

Be healthy

Enjoy and achieve

Economic well being

Make a positive contribution



Appendix 1 Blackbird Leys FSES: Extended Services Audit

School
Quality Childcare
Varied menu of activities – including study support
Parenting support – including family learning
Swift and easy referral to specialist support services
Community access – including adult learning

Mabel Prichard

Access to Parasol holiday play scheme; KEEN (Kids enjoy exercise now) and SWIM – a swimming group
PEEP

Home school diaries to support parent involvement in learning

Direct contact with headteacher
Strong multi agency links


Orchard Meadow
Links with childminder network through SSD and Children’s Centre

Parent and toddler group for 0-2

Crèche facility available for parenting classes

Breakfast Club

After school club

Children’s Centre collocated march 06

Links with local playschemes through School Learning Mentor
SATs Club – ten weeks in spring

Netball club

Football

Gifted and talented through OLU

Active Schools Council
Parent and Children Group

Parenting workshops

Family links – story tent

Dinosaur School – through Parent Line Plus, working with parents/carers of children with BESD

Strong parent response to consultation evenings and school productions.

Parent Room part of new build 

School Learning Mentor supports and engages parents in learning  
Home school link worker (Now School Learning Mentor through BIP4) a key role

MAST team on site in January

Children’s Centre on site March (management team co located December)

Good links with SSD; EPS; Speech and language therapy)

Developing link with PCAMHS

Termly meeting with Assessment Team manager and SENCOs

Children from Mabel Prichard attend nursery

Co location of Mabel Prichard 


Peers
Breakfast Club
Links to Playing for Success, Hassan 

Arts and sports activities

Study Club

Transition support – Peers Project through Children’s Fund

Mentoring skills for pupils 
School Learning Mentor provides outreach support

School Counsellor available to advise parents/carers

Literacy and numeracy courses for parents
Signposting through:

Learning Mentor; school counsellor; school police officer; street wardens

Links to Mast

School nurse

Community health and sexual health
Community library on         

 site

Adult Education on site

Basic skills courses

CPD opportunities for learning support assistants

Sports facilities open to public use

Pegasus
Developing childcare offer through Children’s Centre – 

On site nursery can provide crèche for adult learners

Breakfast Club

Access to After school Club

Sure Start Holiday playscheme

Links to Church shared playscheme

Children’s Centre to be built on site  
Sports – football, tennis, fencing, netball

Computer Club

Creative Partnership to energise all teaching and learning

Study Group

Behaviour support group

Residential trips for children and families

Forest School

International Club
Open College Network accredited courses – Talk Away; Read Away

Parenting Group

Family Links

PEEP

Intergenerational Learning projects

OXPIP UnitsLinks to See Saw – bereavement counselling

Drugs awareness courses

Links with Children’s Centre

Behaviour advice and 

Support

Transition support
Signposting for:

Domestic violence; housing

Key role of learning mentors

School Consultation Team informs multi agency practice

MAST

Speech and Language therapy
School Allotment

GLOW

CPD for Teaching Assistants

Links with Adult and Community learning



Windale
Breakfast Club

Access to Dovecote After School and Holiday Clubs
Homework Support

Behaviour support
Learning Mentors – support children and families with focus on attendance

Friday coffee morning

Family room
Signposting through learning mentor

MAST currently located at school but soon to move to Orchard Meadow

Relationship developing with police


 Appendix 2

Key Issues for the five schools

Mabel Prichard

Date of Visit:  8 December 2005

Meeting with Jane Wallington, headteacher, and three parents, one of whom was also a parent governor

The school meets the needs of children with severe learning difficulties, autistic spectrum disorders and profound and multiple learning difficulties. Children from across the city attend Mabel Prichard although a significant proportion are from the Blackbird Leys estate. There are strong links with Peers and Orchard Meadow - children on the roll at Mabel Prichard have a learning base at Peers and there are places at Orchard Meadow nursery, which will become fully inclusive in September when children with PMLD will be able to attend. Also in September, the whole school will be relocated to and adjoin with Orchard Meadow and will occupy new build accommodation.

The headteacher was enthusiastic about the inclusiveness of the full service extended cluster and the opportunities for her pupils and families presented by the project. She emphasised:

· The strength of existing links with Peers and Orchard Meadow and the opportunities provided by co location to enhance inclusion by removing barriers to access and participation

· The need to consider the complexity of needs of many of her pupils and the consequent costs, and skills required, of supervisory staff in childcare and extended learning settings. 

· The need to consider transport costs and travel times

· The opportunity to build on existing outreach work, to support inclusion in mainstream school. Mabel Prichard already supports students at Peers who are at risk of exclusion

· Establishing separate child care or OSHL opportunities for her pupils is not appropriate – access to mainstream clubs and facilities, in schools and Children’s Centres makes much more sense and begins to address some of the cost, staffing and transport barriers to inclusion

· The isolation of many of the parents of children with SEN and the need to provide support, information and networks for them to engage

· The over dependence of parents on school to provide for the children and the danger of undermining parental and family responsibility if extended services are seen as an entitlement not requiring their engagement and ownership

· The reluctance of many parents to use disability allowances to pay for any child care or respite services

· The need to engage fully with the PCT and other health and social care partners to enhance therapy and family support services

· The value of a Family Support Worker/Learning Mentor for her pupils and families – as the school is not in the Excellence Cluster, this provision has not been available to her

There was also an opportunity to gather the views of parents who identified:

· The limited opportunities available for after school clubs and play schemes for their children, particularly for the younger age group. 

· The value of opportunities to meet with other parents – a family/parents room will be available in the new build and this is seen as important in reducing the sense of isolation particularly in the early years

· The value of locating other services in school – a drop in centre where health, social services, housing and benefits advisors could hold surgeries was seen as an excellent idea, benefiting parents and helping those organisations to meet their own targets and priorities

· The value to other learning providers, such as local colleges, of promoting themselves through schools where many adults congregate twice a day

· Information overload and a sense of having constantly to repeat yourself to so many different people all asking similar questions – the need for one point of contact so that services are more integrated

· Your child’s independence and life chances are bound up with your own opportunity to have a life – child care, after school and holiday activities, respite care – all allow you to access employment and learning opportunities

Orchard Meadow

Date of Meeting: 13 December

Meeting with Chris Philips, headteacher, and Tania Wiseman, Assistant headteacher and SENCO

The school has emerged from a troubled history, having spent four years in Special Measures during which time there was massive instability in staffing, with a huge staff turnover, including at headteacher level. The school also went through the age of transfer reorganisation, experienced falling rolls and staff redundancies and endured 12 HMI inspections. Chris was originally seconded in from Oxfordshire’s advisory team but subsequently agreed to apply for, and was appointed to the substantive post and has led the school out of special measures. Tania has also been key to the school’s recovery. The school building has now been remodelled and substantially improved and the campus will soon host the new build Mabel Prichard and a Children’s Centre – children from Mabel Prichard already attend the on site nursery and the Children’s Centre management staff will be based at the school in time for the spring term. The extended school cluster project is seen as an exciting opportunity to engage with the community, sustain the school improvement drive and build on inclusive practice and expertise, enhanced by co location on the new campus. A number of points were emphasised:

· The need to ensure that extended services helped support school improvement and did not distract headteachers and staff from the core business of raising standards

· The engagement of parents and carers in learning is crucial and the challenge is to draw in the more hard to reach families

· If services are presented negatively and seen to target ‘failing’ or ‘dysfunctional’ families, they will be resisted. The extended school cluster must avoid deficit models and promote all services positively, acknowledging diversity and responding to the needs of the community.

· There has been a long history of unsustainable initiatives on the estate. All developments must be planned with sustainability in mind from the outset

· The development of co located Children’s Centres on the estate provides an excellent opportunity for engaging families from the outset and developing co-ordinated provision for childcare, including private providers and child minders. The extended school cluster must avoid replicating or displacing existing service providers and support high quality provision wherever it is based

· The declining roll presents both a threat and an opportunity – the budget is tightly squeezed and staff feel vulnerable (having already experienced school reorganisation and staff cuts) whilst the space created does allow for the development of community space and multi agency co location

· There need to be more varied study support and OSHL opportunities for children and young people. Football thrives on the estate through local clubs but there are insufficient creative arts, music and drama opportunities. Breakfast Club and After School Club at Orchard Meadow need to be sustained and expanded

· All developments must be inclusive

· Engaging adults, particularly parents and carers, in their children’s and their own learning is a top priority – a learning community has the potential to enhance life chances for everyone on the estate

Peers

Date of meeting: 8 December

Meeting with Lorna Caldicott, headteacher

Peers is a Specialist Technology College and takes pupils primarily from Blackbird Leys and Littlemore. It is located in and more accessible from Littlemore and in that sense sits outside the Blackbird Leys estate. The change in the age of transfer resulted in a significant rise in pupil numbers, up to 1200, but the school is experiencing falling numbers now, with pupils opting for Oxford school, St Gregory the Great and Wheatley Park. There is a community library on site that also serves Littlemore, and a range of adult learning courses – Oxford South and East Adult and Community Learning is based at the school. The school sports hall and swimming pool is also accessible to the community. Pupils from Mabel Prichard attend the school and there is a strong, mutually beneficial relationship with the special school that will survive the relocation of Mabel Prichard onto the Orchard Meadow site. PEEP, the Peers Early Education Project, is already an excellent example of extended services operating from a school site, providing early years outreach and parenting support, and now linked into the Children’s Centre.

The recently appointed headteacher was aware on taking up her post that Peers was a school in challenging circumstances, and in November 2005 OFSTED placed the school in special measures. There are major school improvement and standards issues, and a loss of community trust and confidence. The headteacher sees these as inextricably inter woven, and sees the development of the extended school cluster as a key driver for school improvement and community regeneration. The main issues are:

· The need to maintain an unremitting focus on school improvement and raising attainment and achievement

· The critical importance of working closely with the primary schools and ensuring an excellent transition programme

· Recognising that many of the solutions are already there within the community – opportunities for young people and their families do not need to be reinvented and replicated, but need to build on facilities and provision delivered by community and other providers

· The school curriculum needs to be more personalised and relevant – the development of the vocational curriculum will also create opportunities for extended learning (A link with Lea Manor School in Luton was suggested given the many parallels between the schools and the success there of the vocational curriculum and extended services in taking the school out of special measures)

· The need to build staff skills, developing TAs, administration and site supervisory staff, to support learning, manage behaviour and act as community champions

· To build on existing good practice, such as PEEP and the development of young mentors

· Developing a richer and more diverse range of study support and OSHL activities, including sport but also focussing on the arts and linking this with wider community participation

· Seeking re-designation not for Technology but as a Health, Sport and Leisure Specialist College when special measures have been lifted, making the specialism more relevant to the interests of the community

· The need to rebuild community confidence and trust, engage parents as partners and ensure that Peers is perceived as a welcoming, inclusive and rapidly improving school

Pegasus

Date of visit: 29 November 2005

Meeting with Jill Hudson, headteacher of Pegasus and also Excellence Cluster Director. There was also an opportunity to meet parents attending a Book Fair at the school.

Pegasus emerged from special measures 5 years ago and has developed a range of extended services, particularly in relation to parents, carers and families, as a fundamental driver for school improvement and thus provides a good example of the role extended services can play in raising achievement. The school offers OCN accredited courses – Readaway; Talkaway – and a range of parenting support and intergenerational family learning; there is a varied menu of opportunities for before and after school extended learning, a belief in the value of off-site residential experiences and there are strong multi agency links. There is an on-site nursery and work commences in January on a co located Children’s Centre. The headteacher identified a number of key issues

· The full service extended school cluster needs to recognise and build upon existing expertise, particularly with regard to inclusion, behaviour management and parenting support

· Home School workers, and now learning mentors have proved to be highly successful in bridging home and school, and this is crucial to school improvement

· There is a need to emphasise ‘enjoy’ as well as ‘achieve’ – the core curriculum needs to be transformed as well as extending OSHL and study support activities. Residential visits, the Forest School and in particular Creative Partnerships are all means of energising all teaching and learning

· There is a need for a continuing conversation with children, through the School Council, parents, TAs (as key conduits through to the local community) and local partner organisations to inform all developments. Consultation by questionnaire does not work.

· There are many health and social care issues on the estate and schools are well placed to provide drop in surgeries and information and advice

· There are challenging issues related to violence and sexual abuse that need to be addressed and that cause other prevalent and concerning behaviours. Alcohol, drugs and substance abuse, STAs, teenage pregnancies, mental health and other issues may be symptoms of underlying child abuse that need to be addressed more effectively

· Providing childcare is often the key to enabling adults to engage with learning. The development of the Children’s Centres on the estate will be a major boost to delivering quality childcare and meeting the core offer requirement for Blackbird Leys

· Developing new ways of making adult learning accessible and attractive need to be explored – what works elsewhere may not work in Blackbird Leys. The first priority is to get people engaged – LSC funded basic skills courses are off putting for many learners who left school with no qualifications and bad memories of formal learning. As for children, fun and enjoyment have to be to the fore. A community café with bookshop and internet access would be an attractive learning environment as part of the school site.

Informal discussions with parents attending the book fair held in the school suggested that:

· Parents do find the school welcoming and therefore would get involved in learning and leisure activities offered through the school eg aerobics and dance classes would be less intimidating if held in the school hall rather than in as gym or leisure centre

· Schools would be good centres for advice on health, social care, housing, benefits and employment issues as they are local and easily accessible, unlike some existing services that require you to travel

· Affordable child care is an issue – many families are on low incomes

· Blackbird Leys has a bad reputation in the eyes of people  who do not know the estate but whilst there are some problems there are many good aspects that should not be over looked.

· There needs to be more things for children and young people to do out of school hours and places where they can meet together safely and enjoy themselves without too much supervision

· Parents worry about the transfer from primary school to secondary school

Windale

Date of meeting: 7 December 2005

Meeting with Martin Lester, acting headteacher, the Windale School Council, the learning mentor and two teaching assistants.

The acting headteacher was seconded into the school from the county’s school improvement team in 2004, shortly before the school was placed in special measures in June 2004. The school had previously lost the confidence of the local community, the roll was falling and other agencies and organisations were kept out as the school developed almost a siege mentality. The reorganisation of schools and the changed age of transfer exacerbated this sense of isolation and instability. However, the school emerged from special measures in May 2005 and will welcome a new substantive headteacher, Maureen Thompson, in January 2006. The school has turned the corner and the development of the full service school cluster provides an opportunity to build on this improvement, establish much better links with the local community and rebuild parental confidence. There is an on-site nursery and plans for developing a co located Children’s Centre. The school also has links with the Dovecote Centre which runs After School and Holiday Clubs. Martin saw huge potential in developing the full service school cluster and identified:

· The need to recognise the political and emotional factors that will have to be managed as the schools engage in the project. There is a legacy of special measures and school reorganisation that still affect staff confidence and trust in all the schools. 

· All the schools have had to forge a new identity as widespread staff re-deployment followed school reorganisation and this process is continuing – closer collaboration between schools is vital but needs sensitive management. There is a pervasive fear of change

· The three primary schools are not in competition and there is a strong partnership already in place. The threat is external – schools off the estate are recruiting pupils, often those with the most aspirational parents

· Rebuilding community confidence and a strong parent partnership is key to ensuring sustainable school improvement

· TAs and other staff who live on the estate are critically important – as conduits for understanding the needs and views of the community and as learning champions

· There have been many short-lived initiatives and broken promises. All developments need to be sustainable and owned by the community

· Schools should not be seen as controlling the extended school agenda

· The role of the learning mentors is vital and should be built upon

· Transition arrangements are improving but should be a key focus and an immediate priority for 2006, particularly in support of Peers

· The issues facing Windale are shared and experienced by all the schools involved in the project. There is great potential in tackling problems and identifying new ways of working together rather than in isolation

Clare Burrows and Kerry Kirkby, teaching assistants at the school, and Nicola Solomon, the learning mentor – all of whom have close links with the Blackbird Leys estate – provided a number of insights into how the local community might respond to extended services available through the school:

· Working parents value after school provision for children. There are issues, however, about paying for additional provision, which can be seen as an entitlement. For some families, children playing on the streets unsupervised is preferable if the alternative involves payment

· It is essential to engage with parents from the earliest years. Seeking support and advice on parenting for young children from Health Visitors and others carries no perceived stigma – everyone expects and receives this provision. This positive model needs to be built upon so that seeking support and advice as children grow up is not seen as a sign of failure. Too many services operate as deficit models – you are assumed to be inadequate

· The development of a Children’s Centre on site is a very positive means of engaging with young, often isolated parents

· There needs to be more fun in learning – too many children are turned off learning

· There are good opportunities for sport, particularly football, on the estate but there need to be wider opportunities – not all children like sport but might like dance, drama, art and other creative activities and opportunities to excel

· Drop in advice centres/surgeries would be well located in schools, particularly if available when parents congregate at the start and end of the school day. 

· One barrier to parents utilising childcare facilities is the complexity involved in form filling for tax credits. If support was available for this, the barrier would be removed for some families

· There is a major drugs issue on the estate and this is now particularly prevalent amongst young women, many of whom are mothers of children in the schools and nurseries. They may be more willing to accept support through schools than through health centres – the key is how such support is presented. It needs to be informal, free of blame and have no stigma attached. Drug taking is a symptom of other problems less easily uncovered

· Building trust takes time – too many well intentioned initiatives have failed because they demand immediate results that meet targets decided externally 

· Facilities and opportunities need to be available for those who try hard to succeed, take on responsibility and want to improve the lives of their children and themselves – too many projects promote dependency

A meeting with 15 members of the School Council identified many possibilities:

· More sports clubs and activities – football, athletics, rugby, swimming; basketball

· Drama and dance

· More discos and social events for children so they can have a good time and chill out

· Help with homework and being able to use computers for games but also for homework

· More golden time and rewards for doing well at all kinds of things

· Better school dinners

· More trips and visits, abroad too, but low cost

· A plasma screen in the hall

· Football with dads involved

· Parents watching you work and joining in

· Parents coming to homework clubs so they can help you learn

· Lessons for adults in school. (“My mum likes coming to school but doesn’t like college”)

· Somewhere to look after really young children and babies so parents can have fun

· Parties for mums and dads in the hall

Appendix 3 – Management Model











Appendix 4

Extended Services Manager(s) – Role Description

There are a number of essential tasks and consequent skills and competencies required. There are also a number of key players already engaged in delivering services. There may therefore be a case of appointing/seconding more than one person, possibly joint funding posts: 

· A senior member of a school management team, seconded immediately to initiate the process with a continuing brief for ensuring that the SEFs and SIP in each school is informed and supported by extended service developments and to oversee CPD for support staff in schools

· A childcare coordinator appointed with the Childcare Development Team, working through the Children’s Centres and with local providers

· A community based Learning Coordinator appointed with the Leys Learning Network
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